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The forward-looking statements regarding business and other forecasts are Sugi Holdings management’s decisions based on
current information available at the time the report was created, and contain risks and uncertainties.

We recommend that readers do not base their decisions solely on these forecasts, and readers are reminded that actual
results may differ materially from these forecasts due to various circumstances beyond management’s control.
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Financial Results for FY Ending Feb.28 2025

1.-1 FEREERER
Major Financial Indicators

Stock code : 7649 TSE PRIME , NSE PREMIER

2021F2H88 | 20224288 | 202382888 | 2024F2HH8 | 202542844
FY 2/2021 FY 2/2022 FY 2/2023 FY 2/2024 FY 2/2025

__ Consolidated | Consolidated | Consolidated | Consolidated | Consolidated
%L BHH 602,850 625,477 667,647 744,477 878,021
Net Sales Million Yen
R M |
E'%*Jﬁ. E.BH 34,041 32,137 31,658 36,622 42,563
Operatig Income Million Yen
ZEH
ﬁ%.ﬂﬁ E.BH 35,333 33,082 32,391 38,039 41,993
Ordinary Income Million Yen

T 1)
iR FRF E.HH 21,120 19,389 19,007 21,979 25,689
Net Income Million Yen
= N [=Vals
Capital Stock Million Yen 15,434 15,434 15,434 15,434 15,434
e E'EF‘H 200,629 213,890 216,538 233,362 250,704
Net Assets Million Yen
e E.EH 345,933 334,758 351,895 390,563 495,116
Total Assets Million Yen
EE%ZH:I:% % 58.0 63.9 61.5 59.8 50.6
Equity Ratio

S T
aagz:gam_spmz % 11.0 9.4 8.8 9.8 10.6
Return on Eqity
iR REFRR:
EEERTIEE % 10.7 9.7 9.4 10.2 9.5
Return on Assets
2EREHICLSFrv>1J0- =Vl
Cash Flows from Operating Activities Million Yen 34,027 7,174 38,279 39,041 36,941
EEREIICLDFrYS1T0—- =Vl

A A A A A
Cash Flows from Investing Activities Million Yen 29,254 23,892 23,256 30,976 33,285
IA5EBCLBFrYS1I0— =Vl
A A A A

Cash Flows from Financial Activities Million Yen 2274 2,295 14,209 >,284 11,633
RENRVRERFVOIKRES [=Vals
Cash and Cash Equivalents at End-End Million Yen 25,845 33,831 34,622 37,406 22,736
ISR 5 1,391 1,483 1,565 1,718 2,186
Stores stores

Sugi Holdings Co., Ltd. -2 -




Financial Results for FY Ending Feb.28 2025 Stock code : 7649 TSE PRIME , NSE PREMIER

2.-1 AF¥R=-INFT12) AEEEETBRIEE

Sugi Holdings Consolidated Balance Sheet Summary

2023 2AH | 2024528 H 2025528
=Pl FY 2023/2 FY 2024/2 FY 2025/2
Unit : Million Yen RS UES UES RIAAZR & DI
Feb.28 2023 | Feb.29 2024 | Feb.28 2025 Change
IRERUVTHEE
Cash and Cash Equivalent 62,642 43,427 52,788 9,361
i . 74,503 83,679 94,008 10,329
Inventories
Tt 62,839 71,940 99,683 27,743
Others
b
MEDETEE 199,984 199,046 246,479 47,433
Current Assets
BREEAE 91,913 107,863 119,540 11,677
Tangible fixed assets
MILEERE 8,121 10,355 52,110 41,755
Intangible fixed assets
BETORO[E 51,876 73,297 76,986 3,689
Investments and others
E.IEEQE 151,911 191,517 248,637 57,120
Fixed assets
e
HESE 351,895 390,563 495,116 104,553
Total assets
b =
RARE 117,015 136,648 216,079 79,431
Current liabilities
BERE 18,341 20,552 28,332 7,780
Fixed liabilities
ANE
ﬁﬁ:"’f‘ - 135,356 157,200 244,412 87,212
Total liabilities
BAXE
Capital stock 15,434 15,434 15,434 0
|
ﬁ*.ﬂ%ﬁ 24,632 24,632 21,493 A 3,139
Capital surplus
| |
*Bﬁ.J%ﬁ . 194,155 211,310 231,872 20,562
Retained earnings
HeHI A 18215/ 4 18,198 a4 18,179 19
Treasury stock
Ty
HERASE , . 216,007 233,178 250,620 17,442
Shareholder’s equity
| SLYEOE
TN BIEFIRREATESE o 531 183 84 A 99
Total accumulated other comprehensive income
HEESS
216,538 233,362 250,704 17,342
Total net assets
S RESE
aiR RRESH 351,895 390,563 495,116 104,553
Total liabilities and net assets

2.-2 AFRK=-IF1 ) AdEtias it EENE

SUGI Holdings Consolidated Income Statement Summary

2024 /250 @M 2025725 TRE 2025728/ @/
2023/3 - 2024/2 2024/3 - 2024/8 2024/9 - 2025/2
HERRLL | BURALE HEPRIL | BUBALL HEPRLL | BUBALL
M_HE_EF\? Share | YoY M'FEFE Share | YoY M'FEFE Share | YoY
Inion yen (0/0) (0/0) Inion yen (0/0) (0/0) Inion yen (0/0) (0/0)
LB 744,477| 100.0| 111.5 413,809 100.0| 112.9 878,021| 100.0| 117.9
Net Sales
% LR
7o Liedlad 228,837| 30.7| 113.0 125,730 30.4| 114.4 275,043| 31.3| 120.2
Gross Profit
REE R Y —AERE 192,215 25.8| 112.5 105,444 25.5| 113.9 232,479 26.5| 120.9
SG&A Expenses
= |
S5l 36,622| 4.9| 115.7 20,286/ 4.9| 117.3 42,563| 4.8| 116.2
Operating Income
S5l 3,780 0.5| 126.8 2,534| 0.6] 129.2 5,242|  0.6| 138.7
Non-Operating Income
SRMEA 2,363| 0.3 105.1 1,352| 0.3] 120.2 5,812 0.7 246.0
Non-Operating Expenses
] .u-"l
iRl 38,039 5.1|117.4 21,468 5.2| 118.4 41,993 4.8] 110.4
Ordinary Income
1| %l
HWEFlE o 0.0 — 305 0.1] — 1,305 0.1 —
Extraordinary Income
T
WAHRK 5,936/ 0.8| 114.0 2,186| 0.5 76.3 5,220/ 0.6 87.9
Extraordinary Losses
g F
L5l EprFlaE 32,102 4.3|113.9 19,587| 4.7| 128.4 38,079 4.3| 118.6
Net Income Before Income Taxes
ANE
AABIS T 10,122 1.4|110.3 6,527 1.6/ 130.7 12,389 1.4| 122.4
Income Taxes
FEF 2
21,979 3.0| 115.6 13,059| 3.2 127.2 25,689 2.9| 116.9
Net Income

E) LERFMMIERALTENFI . [Note]Rate is rounding off it.
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Financial Results for FY Ending Feb.28 2025 Stock code : 7649 TSE PRIME , NSE PREMIER

2.-3 AFR=INT12) AR REERE

Sugi Holdings Consolidated Selling, General and Administrative Expenses

20247270 @ 20257280 LA 20257280 @
2023/3 - 2024/2 2024/3 - 2024/8 2024/3 - 2025/2
=yal ¥ERkEL | BUHALE 550 &Rkt | BUEALL =ale ¥ERkEL | BUHEALL
Million Yen |Share | YoY | Million Yen |Share | YOY | Million Yen |Share | YoY
_ (%) | (%) (%) | (%) (%) | (%)
7L 744,477| 100.0| 111.5 413,809| 100.0| 112.9 878,021 100.0| 117.9
Net Sales
AfrEaet 93,472| 12.6| 111.8 51,718/ 12.5| 115.1 114,347 13.0| 122.3
Personnel Expenses
M= —
INSEUAS 4,028/ 0.5 91.6 1,678 0.4 81.3 3,483 0.4 86.5
Advertising Expenses
=
=anE 195 0.0/ 86.9 145/ 0.0| 192.3 163| 0.0/ 83.6
Premium Expenses
il 4,223 0.6| 91.4 1,823| 0.4| 85.2 3,647 0.4| 86.4
Selling Expenses
SE 37,770 5.1| 108.9 20,660/ 5.0| 112.5 44,001 5.0| 116.5
Rent Expenses
IR o 14,117| 1.9| 114.4 7,779| 1.9| 117.6 16,678| 1.9/ 118.1
Depreciation & Amortization
KIEHIE 7,880, 1.1| 98.0 4,415| 1.1] 110.0 9,668 1.1] 122.7
Utility Expenses
R 5,536| 0.7| 122.9 2,784| 0.7 112.2 5,994/ 0.7| 108.3
Supplies Expenses
//\E
HBAER 7,032| 0.9] 116.9 3,727| 0.9| 113.6 9,621 1.1] 136.8
Tax & Public Imposts
HEHS
STLFEH 10,257| 1.4 126.9 5,796 1.4| 118.4 12,873| 1.5 125.5
Commission Fees
ot 11,923| 1.6/ 133.3 6,737| 1.6| 115.3 15,646| 1.8 131.2
Others
—RAEIREET _ 94,519| 12.7| 114.4 51,902| 12.5| 114.1 114,485 13.0| 121.2
General and Admin. Expenses
RERRY —AERH 192,215 25.8| 112.5 105,444 25.5| 113.9 232,479| 26.5| 121.0
Total SGA

E) LERQFMIERALTENEI . [Note]Rate is rounding off it.

2.-4 AFR—=IT10) AEBEEREL
Sugi Holdings Consolidated Earning s Forecasts

Bif - M. % 20262 AHEH EEEERIEL <20264F2HH EEERBULORHEERMA>
o Consolidated, Forecasts for FY Feb.2026 Assumptions for FY Feb.2026 Forecasts
Unit : Million R —
Ven.% HA THA 1B HA BIHALL
, 1st Half | 2nd Half Full Term YoY S FTARLEEN . 140/E5 IRIE# . 20/E5H
5c.LiS 495,000 505,000 1,000,000/113.9 New Stores : 140Stores. Closing : 20 Stores
Net Sales
5o LR F i & 755 _HHEROBIIE
Gross Profit 155,000 164,000 319,000/116.0 Sales Growth Ratio of Existing Stores
EVITDA HA +3.4% 1H +3.4%
EVITDA 32,400 35,500 67,900/112.4 THA +4.4% 2H +4.4%
e | ‘mE 0 (0]
i 23,000/ 25,000 48,000|112.8 B +3.9% FY o +3.9%
Operating Income
EEy IE AT & HpigE : 32,2008 5H
Ordinary Income 24,000 25,500 49,500/117.9 Capital Expenditures : JPY32,200m
TEF %
Net Income 16,500 17,500 34,000/ 132.4 & BATEH] . 17,50085H
* 2025825 HA EPS : 141M96%% Depreciation : JPY17,500m

* FY Feb.2025 EPS : JPY141.96

*x 2026F2HHA FAEEPS : 187H88i%
* FY Feb.2026 Forecast of EPS : JPY 187.88

Sugi Holdings Co., Ltd. — 4 -



Financial Results for FY Ending Feb.28 2025

3. AFVIN—THERR EHIRINES
Sugi Group Store Openings and Investment

3.-1 RFT I —TEERFRBIBLRER

Sugi Group Number of Stores by Region

Stock code : 7649 TSE PRIME , NSE PREMIER

20242 AKIRTE 202542 3FKIRTE
As at the End of Feb. 2024 As the End of Feb. 2025
AFER v I - ot AFER Sy I I&H - ast I
e T T == =" == Spp— == ERIEL =" SRR
Sugi HERE S Jaban Sugi HERE S Japan I&H _
Pharmacy I;e':i‘l’cn;le 5 slijness Others Total Pharmacy 1:4;?:; Buslianess Dispensing Others Total opi:::;i:nd
Business Care u Business Care business
LR 0 (0) 0 2 2 0 (0) 0 36 2 38
Hokkaido
AR 0 (0) 0 0 0 0 (o) 0 0 2
Aomori
iR 0 (0) 0 1 1 0 (0) 0 0 1 1
Miyagi
el 0 (0) 0 0 0 0 (0) 0 0 1
Fukushima _
o v S o 0 (0) 0 3] 3 0 (0) 0 39 3| 42
IR 5 (0) 0 0 5 5 (0) 0 0 0 5
Ibaraki
MR 7 (0) 0 0 7 7 (0) 0 0 0 7
Tochigi
EEIS 37 (4) 0 0 37 34 (4) 0 0 0 34| _,
Gunma
AELR 126 (39) 0 1| 127 136 (39) 0 7 1| 144 *13
Sal’Eama
TR 24 (10) 0 3 27 27 (12) 0 3 3 33] *+3
RRED 208 (70) 0 6] 214 228 (74) 0 22 6| 256| * 22
Tokyo 3
2% |1 60 (23) 0 6| 66 76 (27) 0 12 6| 94 *1
Kanaqiawa +—53
BAsE/\st
e ot 467 (146) 0 16| 483 513 (156) 0 44 16| 573| T 73
R 62 (21) 0 ol 62 64 (20) 0 3 of 67/ T3
AR 35 (6) 0 0 35 36 (8) 0 1 0 37 *1
Shizuoka
=R 414 (208) 0 4| 418 426 (215) 0 7 al 437, *12
st 67 (29) 0 o| 67 70 (31) 0 1 o 71 *%
) \at + 30
LN 578 (264) 0 4| 582 596 (274) 0 12 4| 612 T 710
EILR 19 (2) 0 12 31 18 (2) 0 2 14 34 3
Toyama
BIIIR 27 (5) 0 1 28 28 (6) 0 3 1 32| *1
Iﬁhlkawa
ﬁfﬁ 18 (2) 0 0 18 19 (0) 0 0 0 19/ *1
o 5 (1) 0 1 6 7 @ 0 0 1 g T2
Naqano_ _
ARE - EMNGT 69 (10) 0 14| 83 72 (9) 0 5 16| 93 f;
é*fif 48 (27) 6 0 54 48 (29) 6 7 0 61
REDT 52 (20) 13 0 65 61 (23) 12 24 ol 97 +1g
Kyoto -
AR 241 (85) 50 8| 299 257 (92) 50 102 g| a17] *22
Osaka 10
SR 90 (44) 29 o| 119 93 (47) 29 68 ofl 190 *3
RER 24 (5) 6 ol 30 26 (4) 6 13 o 45 *3
GBI 0 (0) 0 0 0 0 (0) 0 9 0 9
Wakayama
REPE/INET + 40
e 455 (181) 104 8| 567 485 (195) 103 223 8| 819 T T¢
HILLER 0 (0) 0 0 0 0 (0) 0 2 0 2
Okayama
LER 0 (0) 0 0 0 0 (0) 0 3 0 3
Hiroshima
BER 0 (0) 0 0 0 0 (0) 0 1 0 1
Tokushima
=TI 0 (0) 0 0 0 0 (0) 0 1 0 1
Kagawa _
ot o 0 (0) 0 0 0 0 (0) 0 7 0 7
e 0 (0) 0 0 0 0 (0) 0 14 0 14
Fukuoka
HRAUR 0 (0) 0 0 0 0 (0) 0 14 0 14
Kumamoto
g‘g* 0 (0) 0 0 0 0 (0) 0 5 0 5
ERIEER 0 (0) 0 0 0 0 (0) 0 7 0 7
Kagoshima _
T o 0 (0 0 0 0 0 (0) 0 40 of 40
s 1,569 (601) 104 45| 1,718 1,666 (634) 103 370 47|2,186 | * 139

* T BEBEEMEHOIIATEBDIEFHIONIE T, AFTEFHDEH CEEEET—EXZIRMBLULTWBIEHTT,
Note ) The number for 'In-Home Medical Care' is the number of stores of Sugi Pharmacy that provide in-home medical care services.

*x [&H FRRISEEDETHEL. MEMEREFZROCERREESHTY .

Note ) The number of stores in the 'I&H dispensing business' is related to medical stores, excluding nursing care facilities and shops.

Sugi Holdings Co., Ltd.



Financial Results for FY Ending Feb.28, 2025

3.-2 AFJI—THiRME

Sugi Group Store Opening and Closing

Stock code : 7649 TSE PRIME , NSE PREMIER

H
202247274 | 20236288 | 20244£27388 | 20256278 | 2022 E2H
FY.2/2022 | FY.2/2023 | FY.2/2024 | FY.2/2025 | 'Y-2/2026
Forecast
HAR IS EHEX
No. of total Stores (End of the Term) 1,483 1,565 1,718 2,186 2,306
RS
New Stores +112 +107 +144 +130 +140
RRRERIR
Store format conversion 2 0 0 0 0
M& AZEMH
M&A 0 0 29 376 0
IR/
Store Closings -20 -25 -20 -38 -20
3.-3 AN -TEHE{RISELDNAER
Sugi Group Capital Expenditures and Amortization of Goodwill(Million Yen)
Hifi: 5HH
H
202247274 | 20236288 | 2024422788 | 20256278 | 2022 TAF
FY.2/2022 | FY.2/2023 | FY.2/2024 | FY.2/2025 | 'Y2/2026
Forecast
s fmi&
Capital Expenditures 23,380 21,513 32,698 26,037 32,200
Z;\—;‘/j‘)l/_j’ R AMEA]
| Depreciation 11,268 12,362 14,121 16,576 17,500
Sugi Group DN AAEE]
Total | Amortization of goodwill 61 76 >8 1,295 2,400
BOONAEED
Amortization of negative goodwill 0 0 0 0 0
) IEREICE AT MEERVSUEERNEINTVET,

[Note] CAPEX in group total includes CAPEX for IT as well as refurbishing costs.

Sugi Holdings Co., Ltd.




Financial Results for FY Ending Feb.28 2025

4. A¥IN—-J 5% LEIM
Sugi Group Sales Trend

4.-1.55 L{RZR

Sales Growth Rate

4.-1.-1. R : 2EG EHER
Annual Sales Growth Rate of All Stores

Stock code : 7649 TSE PRIME , NSE PREMIER

202682HH RaEL
BT : % 20214E285HA | 202242887 | 202342848 | 202442858 | 202523 HA FY 2/2026 Forecasts
] _EA T EA 18 HA
Unit : %
1st Half 2nd Half Full Term
FY.2/2021 | FY.2/2022 | FY.2/2023 | FY.2/2024 | FY.2/2025 | _° " Forcact Forcast
HIL—-TE&5t .
Group Total +11.2 + 3.8 +11.7 +17.2 + 19.2 + 9.5 +14.1
AT EFEE .
Sugi Pharmacy +12.7 + 5.3 +12.4 +12.1 + 8.8 +9.1 + 8.9
4.-1.-2. R : BIFEST L3R
Annual Sales Growth Rate of Existing Stores
202682HH8 RaBUL
BT - % 202142588 | 202242887 | 202342848 | 20244254 | 20252387 FY 2/2026 Forecasts
o 5 THREL | EfREEL
Unit: % 2nd Half Full Term
FY.2/2021 | FY.2/2022 | FY.2/2023 | FY.2/2024 | FY.2/2024 1st Half
‘ Forecast Forecast
Il —Jast + 4.3 0.7 +3.1 +7.0 +5.9 +3.4 + 4.4 +3.9
Group Total " " " " " " ) "
AT EFEZE
Sugi Pharmacy + 4.7 + 0.0 + 3.6 +7.3 + 6.2 + 3.6 + 4.5 + 4.1
4.-2.-1. M¥H : 255 LHER
Quarterly Sales Growth Rate of All Stores
HBH{T : % 1Q%REt 2Q%F5T 3QX5t 18 HA
Unit : % 2024/3-2024/5 | 2024/3-2024/8 | 2024/3-2024/11 | 2024/3-2025/2
JIL-J&5t
Group Total +12.8 +12.4 + 19.5 +17.2
PEL-IS5EF
Sugi Pharmacy + 13.6 + 13.1 +11.0 +12.1
4.-2.-2. M) : BIFETs LR
Quarterly Sales Growth Rate of Existing Stores
Bifi] : % 1Qx5t 2Q%R5T 3QFR5T 18 HA
Unit : % 2024/3-2024/5 | 2024/3-2024/8 | 2024/3-2024/11 | 2024/3-2025/2
HIV-J&5t
Group Total + 6.9 + 6.3 + 5.0 + 5.9
PEL-GEEES
Suai Pharmacy +7.2 + 6.5 + 5.4 + 6.2

E) LERFMERALTVEY,
[Note]Rate is rounding off it.

Sugi Holdings Co., Ltd.



Financial Results for FY Ending Feb.28 2025

4.-3. AR A5 ZERACEEERER
Prescription Services and In-Home Medical Care Services

4.-3.-1. WG ZERFIER
Prescription Sales Results

Stock code : 7649 TSE PRIME , NSE PREMIER

3H 48 5H 6H 78 8H 9H 10H 114 12H 1H 2H &t
Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Total
TFEMER (F) FY Feb. 2024 1,271 1,154, 1,183 1,228 1,233| 1,193| 1,213| 1,265 1,231 1,343| 1,210 1,234| 14,759
No. of Prescriptions (1000 sheets) [FY Feb. 2025 1,355 1,307 1,314| 1,291 1,381 1,288 1,274, 1,408 1,361 1,527| 1,344\ 1,293| 16,147
UYSES==L il ()] FY Feb. 2024 | 11,072 10,906| 10,364| 10,380| 10,471| 11,122| 10,820| 10,585| 10,648 11,038| 10,870 10,841| 10,758
Price per Prescription(Yen) |FY Feb. 2025 | 11,066| 10,764| 10,482| 10,419| 10,649| 11,264| 11,053| 10,848| 10,680, 10,907 11,061 10,850 10,837
saFlzE EE (BAM) FY Feb. 2024 | 14,075| 12,579 12,246| 12,744| 12,915| 13,247| 13,125| 13,389| 13,099| 14,825| 13,154| 13,373| 158,777
Sales of Prescription(Million Yen) |FY Feb. 2025 | 14,993| 14,064 13,776| 13,455| 14,713| 14,508| 14,093| 15,279| 14,546| 16,659| 14,868| 14,028 174,985
4.-3.-2.TCHEEG
In-home Medical Care Services Results
3H 48 5H 6H 7H 8H 9H 10H 114 12H 1H 2H
Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb.
EEX IR E FY Feb. 2024 579 575 578 577 579 587 597 602 599 598 595 601
NO. of Service Station [FY Feb. 2025 601 604 607 611 614 617 616 620 624 629 632 634
TEEHRERAEZ (N) FY Feb. 2024 | 15,127| 15,520| 15,504| 15,582| 15,589| 15,828| 15,495| 16,159| 15,843 16,233| 16,064| 16,165
No. of Total Patients (Persons) (FY Feb. 2025 | 16,221 16,298 16,516| 16,709| 16,947| 17,101| 17,228| 17,373| 17,595| 17,769| 17,613| 17,626
Sugi Holdings Co., Ltd. -8 -




Financial Results for FY Ending Feb.28 2025

5.-1. BBPIBIARME : A+RB/BFER

Overview by Product Line, etc.(Sugi Pharmacy business)

5.-1.-1. 2024428481 : &8F95I5 Lt (RA¥ZEBFEE)

Quarterly Results of Sales by Product Line FY Ended Feb. 2024 (Sugi Pharmacy business)

Stock code : 7649 TSE PRIME , NSE PREMIER

2024 /288 551 M3:HH 2024 /2K 552 M3:HH 2024 /28 55 3 M3:HA 2024/2K 554 M3:H4
2023/3-2023/5 2023/6-2023/8 2023/9-2023/11 2023/12-2024/2
=l 1Rk LE #H%Uﬁ? =50 HERkLE #H%UZA‘% =50 HERkLE *HiFIJ?f; =5M HERkLE #H%IJZ?
Million Yen Share |G. Margin Million Yen Share |G. Margin Million Yen Share |G. Margin Million Yen Share |G. Margin

_ % % % % % % % %
frijscription 38,901 23.7| 37.6 38,907, 22.3| 37.3 39,614 23.2| 38.6 41,353| 22.9| 38.2
/I-\Iiallgithare 32,964 20.1| 39.1 34,070, 19.5| 39.8 33,873| 19.9| 40.6 36,829 20.4| 44.3
Eé;fl—-ti/ 29,504 18.0| 31.5 33,475| 19.2| 32.9 30,612 18.0| 32.0 33,492| 18.5| 34.8
7|_I-;c_>é\sehold 30,146 18.4| 23.4 33,255| 19.1| 25.2 31,826| 18.7| 24.5 33,019 18.3| 26.8
gc:g\ds 32,436/ 19.8| 16.9 34,661 19.9| 18.0 34,441 20.2| 18.0 36,000 19.9| 19.7
(%)?rfgr 123 0.1 26.9 123 0.1 28.9 115 0.1 37.5 116 0.1 21.6
e
'?c:;ral 164,075| 100.0/ 30.1 174,493| 100.0/ 30.8 170,483| 100.0/ 31.0 180,812| 100.0, 33.1

5.-1.-2. 20255284] : EBFIBISE L (RFFEBEX)

Quarterly Results of Sales by Product Line FY Ending Feb. 2025 (Sugi Pharmacy business)

2025/2H8 55 1 IM3H) 2025/2H 55 2 84 2025/2HR8 55 3 MRy 2025/2HR8 55 4 3R]
2024/3-2024/5 2024/6-2024/8 2024/9-2024/11 2024/12-2025/2
=0l ¥ERkLE #H%UZA? =Val ¥ERkLE #H%lJZAEf =Vale KRk L #HiFIJZA:f =Val KR L *E%UZ?
. Share |G. Margin - Share |G. Margin - Share |G. Margin . Share |G. Margin
Million Yen % % Million Yen % o Million Yen o % Million Yen % %
SERL
Prescription 42,828 23.0/ 36.5 42,677| 21.6| 37.0 43,918 23.2| 38.0 45,555 22.7| 38.1
NIVATT
I-“IeaIEhcare 36,006/ 19.3| 40.5 36,959, 18.7| 41.4 36,142 19.1| 41.2 40,416| 20.1| 44.9
Eé;le_t; 34,106 18.3| 32.5 38,166 19.4| 33.6 34,387| 18.2| 32.2 37,032 18.4| 34.9
IR—L
Hou“sehold 34,304 18.4| 23.6 37,863| 19.2| 26.0 35,140, 18.6| 25.3 35,952 17.9| 27.2
ggg\ds 38,987 20.9| 17.3 41,395| 21.0| 19.2 39,560, 20.9| 18.8 41,636 20.7| 20.9
(%)?Iﬂgr 132 0.1| 28.3 140 0.1 32.3 132 0.1 30.4 153 0.1/ 26.5
ANE
'?c;;ral 186,364| 100.0| 30.1 197,202| 100.0| 31.3 189,280| 100.0| 31.2 200,746| 100.0, 33.4
5.-1.-3 [E&h# - FEiEmE (RA+-ERBEHE)
Number of Stores, Sales Space(Sugi Pharmacy business)
20194254 20204254 20214284 20224254 202348254 20244284 20255 25A
FY Feb. 2019 | FY Feb. 2020 | FY Feb. 2021 | FY Feb. 2022 | FY Feb. 2023 | FY Feb. 2024 | FY Feb. 2025
HAZR HAZR HAZR HAZR HAZR HAZR HAZR
End of Feb. End of Feb. End of Feb. End of Feb. End of Feb. End of Feb. End of Feb.
5 B ZX
Number of Stores 1,063 1,163 1,267 1,363 1,446 1,569 1,666
H E = = 2
AARFESEE (M) 641,253 703,391 771,183 841,413 890,541 953,338 1,018,093

Sales Space at Term-End

i¥) LRAFEBOHERAFEFBHEEDEDTIIRS AT ERBEROHETT,
[Notel]Above mentioned figures are not indicate non-consolidated Sugi Pharmacy Co. Itd, show the humber of current Sugi

Sugi Holdings Co., Ltd.




Financial Results for FY Ending Feb.28 2025

5.-2. BIFIBIRR (SvI(UESE)
Overview by Product Line, etc.(Japan business)

5.-2.-1. 202442341 : 8BFIAISE L (SvI>EER)

Quarterly Results of Sales by Product Line FY Ended Feb. 2024 (Japan business)

Stock code : 7649 TSE PRIME , NSE PREMIER

2024 /281 55 1 U3HA 2024 /281 55 2 IU3HA 2024 /281 55 3 MU3:HA 2024 /281 55 4 I35
2023/3-202‘3/5 2023/6-202‘3/8 2023/9-2023/11 2023/12-2024/2
=l ¥EpkLE #H%Ua?f =0al ¥Rkt #HiFlJa? =0al KRk LE #H%IJL? =hal FERkLE #HﬁFIJE’.?
. Share |G. Margin - Share |G. Margin - Share |G. Margin - Share |G. Margin
Million Yen % % Million Yen % % Million Yen o % Million Yen o %

/I-\Iial/;igrz:are 1,268 10.3| 40.4 1,292 9.7/ 41.0 1,245| 10.0| 42.3 1,303| 10.5| 48.5
Eé;jti/ 959 7.8, 31.0 1,074 8.1, 33.2 988 8.0 32.4 977 7.9 38.7
ﬂ_l-;cjé\sehold 2,388, 19.4| 24.4 2,674, 20.1| 26.5 2,459, 19.8| 25.8 2,471 19.9| 27.3
gc:g\ds 7,518 61.2| 154 8,121 61.0| 16.2 7,548 60.8| 16.6 7,490 60.4| 18.1
(%)?rIEr 151 1.2| 12.1 153 1.1 11.8 163 1.3| 12.0 151 1.2| 12.3
e
.F'o”;ral 12,287| 100.0| 20.9 13,316/ 100.0| 22.0 12,405| 100.0| 22.2 12,394| 100.0| 24.7

5.-2.-2. 20255241 : 8BFIAISE L (SvI>EER)

Quarterly Results of Sales by Product Line FY Ending Feb. 2025 (Japan business)

2025/281 55 1 MU3HA 2025/2H 55 2 84 2025/25H 55 3 MMHA 2025/2H 554 MH4
2024/3-2024/5 2024/6-2024/8 2024/9-2024/11 2024/12-2025/2
=Val ¥ERkLE #H%UE?} =Val ¥ERkLE *H%U%? =Vale KRk LE #HiFIJa? =Val KRk L JI:HiFIJa.T_f
. Share |G. Margin - Share |G. Margin - Share |G. Margin . Share |G. Margin
Million Yen % % Million Yen % o Million Yen o % Million Yen % %
NIVATT
Healthcare 1,241 9.9/ 429 1,314 9.6/ 43.0 1,236/ 10.1| 44.0 1,345| 10.8| 48.5
E1—74
Beauty 1,001 8.0/ 33.2 1,128 8.2 34.8 1,015 8.3 31.9 996 8.0/ 37.5
IR—L
Hou“sehold 2,409, 19.3| 25.0 2,722 19.8| 26.7 2,387| 19.5| 26.7 2,407| 19.2| 28.1
ggg\ds 7,665 61.3| 16.2 8,373 60.9| 17.4 7,415/ 60.5| 16.7 7,562 60.4| 18.1
(%)?ligr 183 1.5| 11.6 203 1.5| 12.5 200 1.6 11.7 199 1.6| 12.4
A
'?cl;;ral 12,500 100.0| 21.9 13,742| 100.0| 23.0 12,255 100.0| 22.6 12,511| 100.0| 24.7
5.-2.-3 [E&H# - SeiEmiE (v ER)
Number of Stores, Sales Space(Japan Co., Ltd., business)
20194284 20204254 20214284 20224254 20234254 20244254 20254 25A
FY Feb. 2019 | FY Feb. 2020 | FY Feb. 2021 | FY Feb. 2022 | FY Feb. 2023 | FY Feb. 2024 | FY Feb. 2025
HAZR HAZR HAZR HAZR HAZR HAZR HAZR
End of Feb. End of Feb. End of Feb. End of Feb. End of Feb. End of Feb. End of Feb.
&N
Number of Stores 118 113 111 107 105 104 103
RAZRFEiZmEiE (m)
Sales Space at Term-End 81,064 77,912 76,362 73,909 72,729 72,041 71,450
Sugi Holdings Co., Ltd. - 10 -
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Stock code : 7649 TSE PRIME , NSE PREMIER

6. MEXEEE
Number of Employees(Sugi Pharmacy)
20194 28R 2020528 20215288 20225 28R 20235288 20245 28R 2025528
FY Feb. 2019 | FY Feb. 2020 | FY Feb. 2021 | FY Feb. 2022 | FY Feb. 2023 | FY Feb. 2024 | FY Feb. 2025
HAZR HAZR HAZR HAZR HAZR HAZR HAZR
End of Feb. End of Feb. End of Feb. End of Feb. End of Feb. End of Feb. End of Feb.
LE#L8 5,494 6,182 6,710 7,308 7,727 8,724 11,820
Regular Employees
A= @Hﬁmg) . 8,758 10,282 11,467 11,770 11,692 12,990 14,075
Pat Timer(8Hour Equivalen{ =
JV—RMEESR (%)
Part-Time Employee Ratio 61.5 62.5 63.1 61.7 60.2 59.8 54.4
7. %X
Stock
7.-1. % EiE|FER
Stock Information
2021528A 20225 28R 2023528 20245 28R 2025528
FY Feb. 2021 | FY Feb. 2022 | FY Feb. 2023 | FY Feb. 2024 | FY Feb. 2025
HAZR HA>R HAZR HAZR HAZR
End of Feb. End of Feb. End of Feb. End of Feb. End of Feb.
%"iﬁa’ﬁ.iw S 63,330,838| 63,330,838| 63,330,838/ 63,330,838 189,992,514
Outstanding Stock Volume
BREH
Number of Shareholders A 27,585 31,844 36,712 35,349 39,642
EPS —#kHDEiHAFIE M
Earnings Per Share (EPS) Ven 341.68 313.68 103.82 121.46 141.96
BPS —ikMDiliERE =
Net Asset Book Value Per Share (BPS) Ven 3,245.71 3,460.25 1,196.68 1,289.59 1,385.37

X 11320244 3 A 1 BATE @RI 1 RICOE 3ROBISTHRA D ENZ1TOTHENET . 2023F2 AHADIAE (CH MR D EIMTONIEREL T,

EPSELUBPSZEELTHENET

Note ) The Company conducted a stock split on March 1, 2024 at a ratio of 3 shares for 1 common stock.
Net income per share has been calculated assuming that the stock split took place at the beginning of the previous fiscal year.

7.-2. FAREDIRR

Composition of Shareholders

20215287 20225287 20235287 20245287 20255 28]
FY Feb. 2021 | FY Feb. 2022 | FY Feb. 2023 | FY Feb. 2024 | FY Feb. 2025
HAZR HAZR HAZR HAZR HAZR
End of Feb. End of Feb. End of Feb. End of Feb. End of Feb.
EEmS . . . % 14.45 13.69 13.87 14.87 14.57
Japanese Financial Institutions
ERiEmEGIES o
Japanese Securities Companies and Others /o 1.12 1.70 1.09 1.69 3.07
TOMOEA i % 35.21 35.80 35.78 43.06 42.22
Japanese Other Corporations
%IEI%_EL% % 31.67 31.05 28.14 26.99 27.41
Foreign Investors
{8 A % 15.14 15.36 16.36 8.63 7.98
Japanese Individuals and Others 0 ' ' ' ' '
BE&RAL % 2.40 2.40 4.76 4.76 4.75
Treasury stock
7.-3. BEEEDIRR
Dividends
2021528 2022521 20235288 20245281 20252288
FY Feb. 2021 | FY Feb. 2022 | FY Feb. 2023 | FY Feb. 2024 | FY Feb. 2025
HAZR HAZR HAZR HAZR HAZR
End of Feb. End of Feb. End of Feb. End of Feb. End of Feb.
— DY & =
Dividends per Share Ven 80.0 80.0 80.0 80.0 35.0
BESTE(R . % 23.4 25.5 25.7 22.0 24.7
Payout Ratio
PEEERIER o
Ratio of Dividents on Equity /o 2.6 24 2.3 2.1 1.3

Sugi Holdings Co., Ltd.
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8. o071
Profile:SUGI Holdings

Stock code : 7649 TSE PRIME , NSE PREMIER

[EE=g AFR=INT 1 AR STt
Corporate Name Sugi Holdings Co., Ltd.
AT SRMEBE A tEiRE R I62& D1
Headquarters 62-1 Shin'e, Yokone-machi, Obu-City, Aichi 474-0011, Japan
== 19765 12H
Founded December 1976
G AVAR 19824 3H
Established March 1982
BAE 15,434,588+H]
Paid-in Capital ¥15,434.588million
FEITIERTUEN 189,992,514%k
Shares Outstanding 189,992,514shares
152 3 el N 7649 EREITSA LRIV
Securities Code 7649 TSE PRIME , NSE PREMIER
9. iR
History
=) m History
MR SHAFEF %L 38 1982 @ Mar. Established Sugi Pharmacy Co., Ltd.
A ERE TR A AN 22 T — AT — 33 35S (R 15 1997 Jan. M'oved'he'adquarters from Nishio to 33-5 Futatsu|k|e, Nlhgngl—F:ho, Anjo
City, Aichi Prefecture to enhance the headquarters' functionality
T2 -Sv ) OhiBA L5 . . .
(200245128 (C_HBEEIL) 6H 2000 Jun. Listed on the NASDAQ JAPAN market (delisted in Dec. 2002)
S0 S — A L2 85 2001 Aug. Listed in first section of Tokyo Stock Exchange (TSE) and the Nagoya
Stock Exchange (NSE)
(BR) /> DEEIRD.92% ZES L. B IR ISR EZ S 10H 2004 Oct. Entered into comprehensive business alliance with Japan Co., Ltd.
BAIRERHBICAROIRT O 5— (BH5 1 SLOPED) nAB® 73 Jul.,  pPenes SugtLogistics Center (SLE Chubuyin Kasugal City, Aich
A EEEDFEED8 . Rtz BB L = ikl — T H8&H4(FE Moved headquarters to 1-8-4 Mikawa Anjo-cho, Anjo City, Aichi
_ 118 2005 Nov. . .
8 Prefecture for better functionality .
: 0 :
(1) ) e OS50, 1% EUEL BT AL 125 Dec Acquired 50.1 % of the outstandln-g shares of.J.apan Co., Ltd. and the
company is converted to a consolidated subsidiary.
() SO arkatas i LD, = Faitl 35 2007 Mar-. Japan Co., Ltd. becomes a wholly owned subsidiary through share
exchange
BRIxEm (Bk) 22 F=E 2H Feb. Iizuka Yakuhin Co., Ltd. becomes a wholly owned subsidiary.
MRS ATEBZ[ AT RN T VI ARSI TEEEE. FakoEl(C Changed name from Sugi Pharmacy to Sugi Holdings Company along
IO HAHICBITUMRR EH AT EB IR ATkt Iz25 . 98 Sep. with restructuring and launching the Sugi Pharmacy Co., Ltd. and the
i Sugi Medical Co., Ltd.
AFATANWHRFFREERT AT (KIRMPMEEFX) %%, 2008 Opened the Sugi Visit Nursing Care Station Hayashiji(Abeno-ku, Osaka).
114 Nov. —
EEFHEL I AW (KIRTIIEEIR) #8058 (REVEETEE) Opened the Pharmacy Training Center, Osaka(Abeno-ku,
Osaka)(relocated from Kyoto).
[ ZFEREAFRFIR R ST AFXT DS —FERR ST ZAF AT ¢ 128 Dec Created Sugi Institute of Biological Science Co., Ltd. Sugi Medical
HIVHR— MRS | Z#TE% " Research Co., Ltd. and Sugi Medical Support Co., Ltd.
B T 7 OB A DN B R L AR R & 2H Fep, ComPpined Sugi Pharmacy Co,. Ltd. and lizuka Yakuhin Co., Ltd. into one
in order to acc_elera_te it busmess expansion in the Kanto region.
REAT RS SRR e sF oy -2 o 2011 Shares of Sugi Institute of Biological Science Co., Lid., Sugi Medica
AT AN H— NRORRR S Sy AGEE v . v J pport +0., L4 Y >u9
Medical Co., Ltd. were assigned to CMIC.
WATEBEBRSvIONEEES 3H 2013  Mar. Mergered Sugi Pharmacy Co,. Ltd and Japan Co,. Ltd.
AFEFII—-T1,0005EA-T> 47 Apr. Opend the 1,000th store of SUGI groupe
EAE KRFC T ARFES Y — | (SRR it y—) AT 28 2016 Iul. giii?iie?ebctéuignter (new office building-distribution center) in Obu City,
AEBHAEE TR Dt BANIEA TR AT — | AEI AR 98 Sep. Moved head.quar.ters to Obu Center of Oub City, Aichi Prefecture for
better functionality. _ _ _ _
PR, ARTHE ISR ek, (TREDEIERL TS0 T concluded "Comprehensive Collaboration Agreement” with Nishio and
. 5H May. Oub, Aichi. Promote community wellness by strengthening cooperation
RAZHEE . . :
2017 with administration. _ _
B SB[ | 108 Oct. 'CA:\ioCrr\]?Iuded Comprehensive Collaboration Agreement" with Tokoname,
AFERIN—TEXRETIIN—T DEIZEARNIRE Cooperation between the Sugi Pharmacy Group and the Medpeer Group.
3H Mar. : : . .
() ZLZBE () M-aidE DRET B AR ziLés?c()essL?;d Capital Alliance between Sugi Pharmacy Co., Ltd. and M
g s s [ o | Copclud_ed Comprehensive Collaboration Agreement"” with Kinki
48 Apr. gmvelrséllt;éI Ii?:culty oLPha_rmaRcy._ e s !
IR B T E e IR T R it 2018 oncluded "omprenensive Regional Vitalization Partnership Agreement
with Nisshin, Aichi.
BB T4 T s AL S I e | 58 May. \(/Zv?tr;]clcur?:g ACizrr:prehenswe Regional Vitalization Partnership Agreement
[RNA ST —F 2 | O S EE s B =Bt 28 Jul. i?cahried Shuttle Bus Service Implemented on Trial Basis in Toyoake,
B AT & [ E AL s e | it 108 Oct. Cclanclud.ed Colmprehenswe Regional Vitalization Partnership Agreement
with Chiryu, Aichi.
Sugi Holdings Co., Ltd. -12 -
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9. A%

Stock code : 7649 TSE PRIME , NSE PREMIER

History
B QE m History
. . I " hensi I ion A " wi ,
BB EAR s [ B | 15 Jan. Cpn; uded "Comprehensive Collaboration Agreement" with Nagakute
Aichi.
2019
SREBEN S HE DIEEIERTE |2 iF 38 Mar. Concluded "Comprehensive Collaboration Agreement" with Kariya, Aichi.
AFERBDAN\IORBEOBEZBMNELT, 1> 70-3 R=ILT12T AW 1B Jan Formed a business alliance with Inagora Holdings for the purpose of
EEFFIRE " strengthening the inbound business of Sugi Pharmacy.
Received certification as “Organizations Recognized under the 2020
[ZRZFEEREAN2020 (KREEAZFY) JERE 3H Mar. Certified Health & Productivity Management Outstanding Organizations
2020 Recognition Program ” .
AT EB[/HNERECFBHBZEILKCEII T, BOPREVENTE 255 121E 6H Jun. Sugi Phgrmacy form; a busmes; aII|anF:e with PREVENT Co., Ltd. to
expand its aggravation prevention business.
EE/UN\DHE., EmiteETIARBIESR (Great Tree Pharmcy) & Business alliance with "Great Tree Pharmacy" to share operational
=T 1148 Nov.
S i know-how and product supply.
IS 175 A4 SDG(C BT 3 G 4E e A st S|.gned. a Fomprehenswe agreement on SDGs for regional development
with Aichi Prefecture.
3H Mar. Received certification as “Organizations Recognized under the 2021
[ERZFEEREAN2021 (KFREEAERMT) I(CERE 2021 Certified Health & Productivity Management Outstanding Organizations
Recognition Program ” .
ZEZBHOmicare Joint Stock Company&isiais: 28 Iul. Business Alliance between Sugi Pharmacy Co., Ltd. and Omicare Joint
Stock Company.
BHERAS (EAZE) MRS 3 a3 S|g|jed BaS|c. Agreement qn I"ndust:y—Academ|a CoIIaborgtlon in
A | H AT SRR B 204 | % Gt Regional Medical Cooperation" and "Agreement on Establishment of
2H Feb. Joint Research Chair" with Fujita Medical University (Fuijita Gakuen).
MRS AI0- )V EEFRIRE Business Alliance between Sugi Holdings and Scroll.
Received certification as “Organizations Recognized under the 2022
[ZREFEEREAN2022 (KREEAZBFY) CERE 3H 2022 Mar. Certified Health & Productivity Management Outstanding Organizations
Recogni_tion Program ” . _ _ o
ShL—FA 1. FETIEE AT D AT 65 Jun. Conclusion of Sha're Transfer Agreement in relation to Share Acquisition
of Watanabe Trading Co., Ltd.
Business Alliance between SUGI Holdings Co., Ltd. and ALPRO
AZ+E 1 ’
ALPRO PHARMACY SDN.BHDE& TSRS 7H Jul. PHARMACY SDN. BHD.
Great Tree Pharmacy Co., Ltd AH&E 9H Sep. The Capital Contribution to Great Tree Pharmacy Co., Ltd.
Received certification as “Organizations Recognized under the 2023
[ERIFEEREAN2023 (KFREEAZBFY) CERE Certified Health & Productivity Management Outstanding Organizations
3H Mar. Recognition Program ” .
A (BEE | — T TR Business Partnership between the SUGI Pharmacy Group and the Sakura
Pharmacy Group
BARREZRR=IT 12 AR ST E DEARETSIRE 2023 Capital and Business Partnership with Japan Hospice Holdings Inc.
6H Jun. . . : .
— Establishment of a Joint Venture by Sugi Holdings Co., Ltd. and ALPRO
AL N =/u /
ALPRO ALLIANCE SDN.BHD. ¢t&HESMZEEIT ALLIANCE SDN. BHD
Excellent Wellbeing International Co., Ltd.E¥75121% 9H Sep. Busme;s Alliance petween SUGI Holdings Co., Ltd. and Excellent
Wellbeing International Co., Ltd.
EHAARERA S ZFSHAE 12H Dec NIHONDO Co., Ltd. into a Subsidiary.
S P E ORI R A S BB ORE N - N Rel B K Y
eb. care business in Thailand .
I&H RASHOKRROEE (F&b) ORE Decision to acquire shares of I&H Co., Ltd. (make it a subsidiary)
AFVIN R AR S DRI 38 Mar. Establishment of SUGI Wellness Co., Ltd.
N . _ Concluded "Comprehensive Collaboration basic Agreement"
RERIERIAZ Lol ihEE PIE & b : . . . .
R BRI T AR BRI e 4R 2024 Apr with Tokyo Medical and Dental University.
PT Mustika Ratu, Tbk £D1 > RRI7EZEOREIBICRTTEEAGEED Memorandum of Understanding between SUGI Holdings Co., Ltd.
o 55 May and PT Mustika Ratu, Tbk to start collaboration in Indonesia.
E2TIEA : Asayake.co. ltd EDEFEIRHE Business Alliance between SUGI Holdings Co., Ltd.
and Asayake.co.,ltd of Mongolia
ESGI%X&15#%[ FTSE Blossom Japan Sector Relative Index D&% 85 AU Selected for the first time as a constituent of the ESG investment index
TRAR(CHETE 9 “FTSE Blossom Japan Sector Relative Index”
I&H RASHOKRROEE (F&11L) 9H Sep. Acquisition of Shares of I&H Co., Ltd. (to Make It a Subsidiary).
Sugi Holdings Co., Ltd. - 13 -



